Miami University Revolving Green Fund (MURGF)

Mission:

The mission of the Miami University Revolving Green Fund (MURGF) is to encourage the growth and development of environmentally sound technologies and practices at Miami University and the greater Oxford community by financing innovative initiatives with sustainable returns. The MURGF will engage students, faculty, staff, and community members for these initiatives; all in coordination with the greater academic mission of the university.

Goals of MURGF:

· To foster sustainable
 design and environmentally sound technologies and practices at Miami University and in the greater Oxford community.

· To transform Miami into a national leader and an exemplary model for other institutions of higher education, community groups, non-profit organizations, businesses, and governmental bodies.

· To empower students with a voice and opportunities to reshape the Miami community.

· To exceed local, state, and federal environmental regulation standards through funding innovative techniques and best-in-class sustainable practices.

· To facilitate investment in renewable energy, alternative fuels, and energy efficiency.

· To reconnect with alumni and approach external benefactors to solidify the prominence and longevity of the fund.

Management and Procedural Process:

The MURGF Board meets to review proposals on a rolling basis. All proposals will be subject to modification by the board before acceptance. Should a proposal be modified, the affected author(s) will be notified within 72 hours and extended an opportunity for an appeal hearing.

Funding Initiatives:
Initiatives should be financed by the following terms:

· 20% of project cost savings will be retained by the project recipient.

· 80% of project cost savings will be returned to the fund annually until 120% of the initial project cost (adjusted for inflation) has been restored.

· Upon complete restoration, all savings are retained by the project’s recipient(s).

Alternative financing strategies may be developed, particularly in the event of matching external funds (grants, gifts) or extraneous financial pressures. Funds will not be used to cover budget shortfalls or faculty or staff salaries unless associated with a MURGF initiative.

When possible, exact measurements should be used to determine finances. In those scenarios where this is impossible or very costly, a calculated estimate should be used in its place. The board will have the final determination on all proposal estimates.
Occasionally, in exceptional circumstances, MURGF may approve a project by consensus that may not produce a financial return, but provides striking sustainability advantages or offsets unusually high energy costs. These proposals will be considered as long as they do not threaten the long-term viability and success of MURGF because other projects are adequately funding MURGF to make up for any loss.
All financially affected parties are to sign a written contract before project execution. Terms of a payment plan may be modified during a full committee meeting at the request of the project recipient. Special flexibility should be considered for those projects involving volatile markets or external costs. A majority of the board members must approve the modified terms. 

Criteria for Assessment: 

Proposals will be evaluated for the following criteria:

· Commitment to environmental sustainability

· Potential to achieve green results

· Measurable outcomes

· Cost effective use of funds

· Terms of payment plan

· Student participation

All proposals must include the following criteria:

· Project Summary

· Current Conditions

· Project Description 

· Initiative Goals

· Expected Results

· Potential Risks or Uncertainties

· Contingency Strategy

· Project Budget

· One Time Expenses

· On-Going Expenses

· Available External Grants/Gifts

· Local, State, or Federal Tax Breaks

· Expected Returns/Outputs of Project

· Terms of Payment Plan

· Project Metrics

· Cost/Resources Saved

· Persons Impacted by Project

· Personnel Involved

· Key Assumptions

· Project Timeline

· Duration of Project

· Estimated Project Phases/Benchmarks

· Target Goals/Milestones

· Project Approval/Review

· Proper Department Notification

· Records Kept/Reported

· Project Upkeep 

Submission Information:

Questions and applications for funding under the Miami University Revolving Green Fund should be directed to the Miami University Sustainability Coordinator, David Prytherch at prythedl@muohio.edu (phone 529-9284). Applications will then be forwarded to the MURGF for review and decision. 
MIAMI UNIVERSITY REVOLVING GREEN FUND

APPLICATION COVER SHEET

** must be submitted with full proposals**
Project Title
Applicant (name, department, and contact information)

Relevant University Department (and staff/faculty contact, if a student project)
Project Description Abstract (250 words or less)

Total Cost of Project

Projected Cost Savings

Summary of Sustainability Benefits






� Sustainability as defined by the Brundtland Report to the United Nations: “Meeting the needs of the present generation without compromising the ability of future generations to meet their needs.”





